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"I knew guys
would probably get -
maore than what |
signed for with the
Twins. But | bet
five or six years

.. from now, I'm going
to be a lot happier.”
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ipken never filed for free agency, signing his contract

with Baltimore late last season after negotiations con-

sumed nearly a year. Puckett re-signed with Minnesota
uations with at least two other teams — Boston and Philadelphia.

How much more would they have made if they had played the
free-agent dollar game to the limit? That's difficult to gauge, espe-
cially in Ripken's case. |

Coincidentally, Puckett and Ripken are represented by Baltimore
attorney Ron Shapiro, one of the top half-dozen baseball agents.
Shapiro has long been known within baseball as one of the more rea-
sonable agents with which to deal. But, like anyone in his Business,
his first obligation is the bottom line — something he tended to over
the last year to the tune of more than $80 million worth of contracts.

“It's tpugher to judge whether Cal would have gotten more on the
open market than he ended up signing for,” Shapiro says.

“If his season had not been as difficult for him and he had put up
his usual numbers, I think he-might have gotten more on the open
market. Don’t forget that he is a shortstop, a position that is much m
demand. And he is a remarkably durable talent.

“Kirby’s situation is a little easier to figure. Given the way the
market went last winter, Kirby clearly would have gotten offers of at
least $35 million and quite probably even higher.”

Shapiro, who has been doing baseball contracts for nearly 20
years, says the situations of Puckett and Ripken made for the tough-
‘est deals he has had to negotiate.

“Both had their own complications, but the two situations were
quite similar in many ways,” Shapiro says. ,

“First of all, for both men, this was easily the biggest business de-
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last winter after filing for free agency and opening nego-

cision they woild likely make in their Lives. But they were very emo-
tional decisions. They both have very deep ties within the com-
munity. |

“Kirby has a ticket program in the community in which he buys
and distributes over 30,000 tickets. He also is active in all kinds of
charities. Cal has helped create an aduit literacy program in the city
plus a ticket program and extensive charitable involvement. These
are real commiitments these guys have in their cities.

“Plus, they have built great relationships with the fans which are
unique nowadays. These are two players who totally identified with
the cities in which they perform.

“Any one of those aspects represents very powerful pulls on the
player. Taken/together, they represented from my point of view the
greatest challenge ['ve ever had in this business.”

Puckett’s negotiations began during spring training last season,
and early in the summer he was ready to accept an offer of $27.5
million over five years. “I was all set to sign then, even though Ron

warned me that it was below what the market might bring,” Puckett
says. “But I wanted it done and | wanted to stay in Minnesota and I
was taking all that into consideration.”

However, zt the last minute, Twins Owner Carl Pohlad took the

' offer off the table and talks virtually ceased.

“Kirby didr't allow it to affect him on the field,” Shapiro says. “It
was clear to anyone that he wanted to remain in Minnesota. And |
think most people expected that in the end, the Twins would not
chance exposihg him to other clubs.” -

However, the Twins let the clock run and Puckett took the plunge
by filing for fiee agency. ““I never stopped wanting to stay with the
Twins, but there reached a point where I had to protect myself on
the business side,” Puckett says. '

“And once [ filed, I owed it to myself to see what was out there. If
for some reason the Twins weren't going to be there for me, [ had to
look for the best situation that might be out there.”

“On the one hand, Kirby and I made the decision that we
would not have any club make us a financial offer until we
had decided to make a commitment to them,” Shapiro says.

*And Kirby also felt strongly about not making any teams feel used,
which is why we wanted to visit the cities secretly. That didn’t work
because our visits got into the papers. | |

“No one wbuld believe that Kirby actually would leave Minnesota.
That's why we started visiting clubs that had expressed some inter-
est. We had to see if the interest was real.” -

Puckett was pleasantly surprised with what he found. He visited
Boston, and the Red Sox came away with the definite feeling they
had a shot. “We definitely felt that if Kirby wasn't going to stay in
Minnesotz, we had an excellent chance to sign him,” Red Sox Gen-
eral Manager Lou Gorman says. -

And Puckest came away from his visit to Philadelphia feeling good
about the Phillies. “I really liked the idea of the Phillies,” Puckett
says. “For one thing, a lot of their guys like Lenny Dykstra, John
Kruk. Darren Daulton and Dave Hollins are my kind of players, all
out from the first pitch.”

Phitlies General Manager Lee Thomas maintains the Phillies
never made Puckett a firm offer. But Thomas and Owner Bill Giles
made it clear through repeated calls to Puckett and Shapiro how in-
terested they were.

Philadelphia and Boston were believed ready to make five-year,
$35-million offers when Puckett returned home to Minnesota for
some soul searching with his wife, Tanya. “It was time to make a de-
cision, as difficult as it might be,” Puckett says.

Twins G.M. Andy MacPhail called Puckett and was shocked when
Puckett told him that he was seriously weighing offers. That’s when
MacPhail cilled Pohlad and told him the chances of retaining Puck-
ett were slipping away.

“Two days later, all of us, Kirby, Tanya, Andy MacPhail, my as-
sistant Mike Maas, had dinner at Carl Pohlad’s house,” Shapiro
says. “And for the first time, | think everyone realized the feelings
Kirby had for the Twins. By that time, the papers were talking about
him leaving and the pressure was beginning to really get tough.
That’s when the Twins made a $30-million offer.”

Shapiro later laid out the options to Puckett. “He would likely
have been guaranteed anywhere from $35 million to 37 milbon
somewhere else,” Shapiro says.

But by then, Puckett knew the decision he would make. “Hey, I
knew some guys would likely get more than me, but we had a chance
to get $30 million and stay where | wanted to be,” Puckett says.
*All of a sudden, it became an easy decision.” |

Shapiro came away from the process with even more respect
Puckett. “When a player of his magnitude enters the free-agent
market, there is a lot of pride on the line,” Shapiro says. “There’sa
lot of if he gets 40 (million) and I get 30 then he’s getting a higher
score’ kind of thing.

S hapirﬁ was faced with some obstacles on the open market.
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“But [ believe that my job invalves not just working with dollars, in an age
but also working with values. And in Kirby's case, [ feel lucky he was
doing the same thing. You always want to get the best possible situa- when tradition
tion far"yc-ur client, but sometimes your client is just looking at the
mones. < bk i M | is often

Even though Puckett is back in Minnesota, the Phillies’ Thomas
came away impressed by how Puckett handled himself. d s

“We've been in free-agent things over the last few years when measured In
we've come away feeling used, feeling as if we were included in the
talks only to jack up the price,”” Thomas says. 3ﬂnual

“However, our dealings with Kirby Puckett were very different. | .
We felt flattered that he wanted to talk to us and | came away with IHEI'BITIBMS,
the feeling that while he was genuinely torn about the possibility of
leaving Minnesota, if it didn't work out with the Twins, we would | {WO Of
have had a shot at signing him. He wanted to go to a place and a com-
munity where he felt he could make a difference, and I think we | Baseball's true
made a good impression. '

“‘But there was never any pressure in the whole thing. There was | gtars chose the
never a time when he asked us what our price would be, never any
hint that we were bidding against someone else. It was obvious to | eomforts of
me his first choice was staying put. But it also was obvious that this
was a guy who wasn't just shopping himself to the highest bidder.” home over

ipken’s negotiating position was in a sense more difficult t,hﬁ ghw
than Puckett's. He was raised an Oriole, growing up in free-agenl
the Baltimore area and born to a father who was part of
the Orioles’ organization for nearly 30 years. As Ripken Siage
said many times during the process, “I'm an Oriole, it's been part of *
me since I was born.”

Such statements created something of a bargaining disadvantage,
especially until Ripken reached the point where he could declare
free agency. Though Ripken never wanted to leave Baltimore, he
also wanted the Orioles to treat him fairly according to prevailing
market conditions.

“1 had to make my contract decision based on what was best for
me and my immediate family,” Ripken says. *'There was no question
that | wanted to stay in Baltimore, but | had to look at it as a business
decision as well.”"

Although Ripken won't acknowledge it, those close to him say the
time it took to complete his negotiations (Shapiro says the talks
stretched over 333 days) took its toll on Ripken, who last season had
the worst year of his career. Throughout the talks, Ripken stead-
fastly refused to comment on the negotiations and was stung when
there were published reports on the talks that appeared to be leaks

from the club's side. | At Jack Damei Dhstilery. we hear from folks 2 over the country Have we heard from you?
“Cal's goal in in Baltim t a fair price,”” Shapi : ] ..
says. “ingd h:ﬁvfrr;?g?ampuhﬁﬂ s?t;fe?n:nt?bggiﬂing eipge? A 'LOT OF FOLKS WOLlld give their €y e-—reeah
where. Those factors likely made the club feel it had a special advan- . , .
tage because until he reached the point where he had to decide to f@r M[ Jol-m Nglen S jOb

file for free agency, no one felt he would go somewhere else.”
Baltimore's rather tortured dealings with Ripken finally ended in

him re-signing last August. But in the months followipg Ripken's | As head taster for Jack Daniel Distillery, Mr.

eventual signing, the Orioles fired his father, Cal Sr., fs third-base

e e e | Nolen gers to aste o of whishey. Fhe s
A | isn't smooch enough, five men will be changing

“But there’s no :my“furﬁe to maﬁ? that. .ﬂ-{nd [ refuse to believe Ehe 'Ch&ICOB.[ 1 our ITlCI.lW L[]g vats.
ﬂlalflfw:ﬁi,h:lfﬂe:ihjngs turned out for the Family ijkenwhave Ifhe _ .I.l(ﬁS What heis taSt]_[lg , Len

somewhat soured Cal's storybook career with the Orioles. And

while Ripken is the consummate professional on the field, he admits ' - bﬂITE'_ men Wﬂl be ro]_lj_ng [hE new

it is difficult to put the past totally b-emndbﬁ;].a ; N

~ “You know, you dream of bemg a pro yer and you make it,” : ; 1

he says. “Your dad is a coach and you know the odds are against thkey 1nco our agmg hOLlSﬂS.

your ending up on the same team. Then your brother comes up and . . 19 _
the odds are against him making the major leagues. And | felt we YOUI' next SlP Gf JEle DE[I].[E‘_[ S IIIRY
beat all those odds. : . g .

“It was all kind of nice because baseball had always been some- not gﬂ't l'.hlS many folks Jumpmg—-
thing that separated us as a family because my dad was away so ) ) o |
much when 1 was a kid. Then baseball became something that bu[ 1L m]gh[ p['omp[ a VISITC TO
brought us all back tﬁether. My dad was there if | needed him, and - f -
so was my brother. The whole experience certainly rematns a posi- re Tor more.

- tive, but there's also some hurt that goes withit."” YOI.lI' StO

However, Ripken rehr;lains an C}?nie for life ]iust as Eun:kett lﬂ?ei:,r
will end his career in Minnesota. In an age when tradition is often _ ?
m&asuredinannuaiincrements.tw?nfhasebaﬂ*suuestarschﬂs& SMOQOTH SIPPIN
the comforts of home over the glitzy free-agent stage.

That such loyalty and such feelings have become so rare perhaps TENNESSEE WHISKEY
underlines better than anything else what's wrong with modemn

* By ® 404 3% 20she Iy eciume 80 86 progt = Dhsim o Sohied Oy
baseball .. . . . @ Jasa ;:E;&:::ﬁ: e Metow i:;;gf;r o :ﬂ‘:.r-:'“::u.:g Pzo EE?: af:ﬂ-‘leis:: ;?':-‘SE'

Peter Pascarelli is a contributing writer who covers baseball for Pl o 11 i ot R 1 Mot Plces fm the € et Seotes G et
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